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repaired electric power stations throughout the USSR and had offices in Moscow,
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Attachment 3 i1s a report dealing with ORGRES. an or

ganization which constructed
repaired electric power stations throughout ;.he USSR and had offices in Moszo:' =
The report contains information about the organization's rsonnel operations? and
interests as well as an | organizai’:ional chart,

Attachment 4 is a report dealing withthe ZIL Automobile Plant in Mo
scow and
:::t inﬁ:liﬁ:ion'o: the plant's products, machine and assembly shop, raw
erials es8, transportation, securit
doficiencies. , po! on, security, safety measures, and production
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l. The ZIL Autamobile Plant, also called
4he 8talin Plant, was subordinate to the of Automobile Indnstry.
I% vas located in the southeastern section of co¥ on Avtozavodskaya
ulitsa. Nearby were the Novodaniloskiy bridge iend the station of the
Euclmkhovo (sic) railroad, a siding of wMch through the plant premises.
The srea wvas surrounded by a two-meter-high fence. Two-meter-high

iron gratings were located at each of the three entrances,

were on Artozavodskays ulitsa; the other faced the hridge. 25X1
‘about 1946 an unidentified

building hed caved in, causing considersble demage.

t and formerly known a8

Products ,

2, The ZIL plant poduced straight eight-cylinder internal combustion ’
referred to as model ZIS-110. In one building, which 25X1
was nevw., buses were manufactured

shop manufactured cylinder blocks, tle rods, crankshafts, )

oh gear boxes, magnetos, and other parts 25X1
might be clutches and differentials. The transmission drive shafts were
not made in shop. Light engines snd parts were almost exact 25X1
coples of US Packard englnes. About 1951 the plant started to meke perts
for electric refrigerstors.
\ \ 25X1
Nackine and Asgeshly Shop’

3¢ The shop| 'made engines for ZIS~110 light auto- 25X1

mobdiles. It was located in an 0ld ons-story rectangular red brick building

ua.wwm,mnmotmammmuthmm,

supported Ly steel beams. The floor Was made of hexagonal wooden blocks.

There vas no basement. The shop used lathes, milling machines, truing

machines, planes, saws, drills, and other machinery 25X1
The majority was of foreign manuf,

scms of Cgechoslovak, and German msnufacture, The machinery
was old but was vell-cared for. The building contained a tool

25X1

A5 D 3 e m v»‘ ¢ .
engines produced was small because the plant did not use the -
line system for making parts tut only for their assembly. 25X1
nvqodtootzrm oas s
but were oo shops. Engines were handled
bytruckorelc;mccm. ‘

25X1
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Raw Materials _
k., The crude castings of tlocks, machine howsings, cylinders, crankshafts
etc. were brought from the foundry and finished in the Machine and 25X1
Asgenbly Shop. | rav meterials,
| were not imported {rom other countries. 25X1
the majority arrived by xail.
Utilities
—_ . -
S5e Drinking vater and electricity used by the plant came from unidentified
s, | \ 25X1
|shop used 360
voltage. | | |,
Iransportation i 1,.

6. Rallroad car manipwlation was by means of an old-type threesdrive-axle
#team locamotive. /An elght-meter-wide asphalt read,. not further identified,
had good drainsge and was open to traffic at all times. The plant had
five-metricoton trucks and a garage with a repair shop.

Securtty

Te Secret police gusrds, sametimes armed with rifles, were stationed at
entrances and insdde the premises. Two gusxds were posted at the entrances
to check propusks on embering and lesving the plant. Sometimes, at the
discxetion of the shop chief or director, a pass was required at entrances
30 certain shops; these measmures vere intermittently relaxed and enforced.

Safety Measures

8, A fire trigsde existed | 25X1
| antiaircraft

precautions during World War II were put intd
effect by .

Production Deficiencies and Promotion

9 \ \ the produotion norm was not excessive. However, 25X1
cars, as well as television and refrigsrators, were being made available
to a greater mmber of persons. \ 25X1

| |some defects existed within the
+ On some days plent production would almost come to a stand-
still for want of materials and on other days personnel head to work

ely in oxder to fulfill the production norme | 25X1
in some cases this was due to defects in planning, i.e., the miscal- 25X1
culation of the capacities of the various production centers.
1. omment. * The ZIL Plant vas first set up by Americans. 25X1
ColaNeFaluDaBuliaTwI-A=L
25X1
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ORGRES, A CONCERN WHICH CONSTRUCTED AND REPAIRED ELECTRIC POWER STATIONS

1. ORGRES, a concern which constructed and repaired eleciris
stations throughout the Soviet Union, had offices located
Kiukuiskiy pereulok 2,Bauman reyon, Moscow; telegraphic ad
unknown. ORGRES, which wds subordinate ¥o the Ministry of
Power stations, employed some 600 engineers and technician
dispatched them t0 power plants anywhere in the USSE to repdir and
modernize the plant machinery. ORGRES received more than 150 dif-
ferent teohnical magsgines from Franceé, Germany, Great Britain, and
the United States, and these were kept on file in its technical
library. The ooncern performed research on new systems whioch were
written up in the foreign teohnical magazines and many of its en- -
gineers joindd delegations which traveled abroad, to | | 25X1
and Czechoslovaidia, for example.

ted Elektrotechnik from Germany, Mechanical Engineer and 25X
P hanics from the United States, and Engineer from Great

Britainy| = |also a Frenoh publication Houille Blanche 25X1
and another US periodical, Mgchanicsl Chemistry. All the publications
were highly prized by the Soviet engineers who referred to them fre-
quently and even tried to adopt some of the modern methods and systems
desoribed in them. Soviet engineers displayed considerable interest 25X1
in articles dealing with the erection of electric power lines in cold
regionsj they sought a method which would prevent ice from accumulating
on electric cables. Many artiocles, morsover, were translated by the
engineers and published in Soviet magazines, and the most important 25X1
and interesting of the translated articles were printed, bound, and
deposited in the ORGRES library archives for reference purposes.

2. Am&:g; the more important and highly-valued foreign publications,
Po

3.

4.

Se

6. Ths only Soviet in the ORGRES oconcern whose name Feoalled was
Petr Ivanovich Sokolov, the engineer-director.

C—O—NeFw=J=D-E~N=TeI=A=~L
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Organizational Chart of ORGRES

/
Engineer-Director
Chief Engineer Technical Library
Chief of Personnel
Technical Bydraulics Heating Electricel Pover Lines
Electro Turbines
Departmert Department Department Department Section Laboratory Department

Sanitized Copy Approved for Release 2010/06/28 : CIA-RDP80T00246A046000460001-0

T-V=-I-3~N-3~-EI~-&-4-0-0

25X1

25X1



Sanitized Copy Approved for Release 2010/06/28 : CIA-RDP80T00246A046000460001-0

AL

25X1

MALENKOV VALVE AND STOPCOCK FLANT

1. The Malenkov Valve and Stopcock Plant in Moscow |
was subordinate to the Ministry of Machine Building. It was located be-
tween Krasnoselskeya Mala ulitsa end the Kazan railroad near the Komsomol
subway station, Zhdanovskiy rayon. It was serviced by the No. 40 bus.

|this plant wes not known by eny other name or numerical

degignation. It was closed in 1955 when it was counverted into a techmical

ec; or unde und installations| = |
The produc‘ts -

manufactured in thip plant were cast iron valves and stopcocks, the largest
weighing about 1,50D kg and the smallest about 5 kg. The plant did not »
manufacture or {r military equipment. There were 2,000 persons employed,
80 percent of whm?ere assembly-line workers.

2. The Malenkov Valve fnd Stopcock Plant was laid out as follows (numbers in
parentheses refer tb numbers on sketch of plant):

1)
&S

(3)

Qarage. This garage housed three light-weight caxs and ten trucks.
Assembly and psttern shops. This was a two-story building. The

assembly shop (containing 4O lathes), shop chief and control offices :
vere on the first floor. The pattern shop (containing 20 "small lathes"),
living quarters, clubroom, movie, dining room, control office, instru-

25X1

25X1

25X1
25X1

25X1

ments section, freight elevator, and repair bench, were on the second floor.

Machiné shop No. 2 and ingtrument shop. This was a two-story bullding
consisting of the following: machine shop No. 2, the testing and control
sections, and shop chief's office, were on the first floor; the instru-
ment shop, shop chief's office, technologists, control and instruments
sections, were on the second floor. The following machines were located
in this buildings

Marhine shop Instrument shop

1 cutting machine 4 grinders

2 planers 17 lathes

8 lathes 2 drilling machines

3 grinders

1 crane (also used on the second floor)
Entrance gate.

Office building. This was a three-story building consisting of the fol-
lowing: on the ground floor were the personnel, fire squad, and plant
guard sections; on the second floor were the transportation department,
asasistand director's office, end a repair shop; on the third floor were
the administrative, Union, Party, and peymaster offices.

Plant clinic.

Iiving quarte rs.

Machine shop. This was a one-story building consisting of a machine
shop with sn electric welding section and washroom. It contained the
following machines:

4 lathes (regular)
2 vertical lathes
1 large lathe

1 shearing machine
1 planer

4 drill preses

2 hydraulic meters

ﬁ%

\
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(7) Repair shop and machine shop No. 1. This was a two-story building con- 25X1

sisting of the repair shop, instrument room, work benches, and shop

chief's office on the first floor, and machine shop No. 1, shop chief's
office, instrument room, fitting section, testing section, and washroom
on the second floor. The following machines were located in this builde

ing:
Machine shop No. 1 Repair sh
15 lathes 9 lathes
1 ge lathe 2 planers
1 11ing machine 1 milling machine
4 mf11ing machines 2 drilling machines
1 5@0-kg traveling crane 1 gear cutting machine
(8) Boiler h f‘e. This was & one-story construction.
{9) Foundry mold shops. This was a one-story building consisting of

office, "i#ed cormer" meeting room, carpentry shop, pattern shop, and
threading jsection. The following machines were located in this building:

b m}xing mechines 14 benches

6 adtomatic molding machines 1 saw

1 mold finishing machine 1 planer

2 compressed alr molding machines 1 lathe

2 furnaces 1 metal turning lathe

1 crane 1 drilling machine

1 Decauville 5 thread cutting lathes

2 traveling cranes
(10) Compressor shop. This shop had 4 electric compressors.
(11) siag dump.
(12) Storage for raw materials.
(13) Warehouse for finished products.

(14) Forge shop. This shop prepared the material needed in the other shops.
It contained the following machines:

2 saws

1 crane

1 tempering furnace

4 steam hemmers (5,000 kg, 1,500 kg, 2,000 kg,
and 1,000 kg capecities)

2 forges

2 drop hammers.

(15) Electric transformer section.
(16) Serap iron crushing machine.
(17) Gasoline tank and pump.
Foundry
This was a rectangu-~

=8, style e=slope roof probably
dating back to before the Russian Revolution. It had no basement, was single

‘story, and measured approximately 90 x 50 x 15 meters. At both ends it had
mezenines four meters high on which were installed mixers, chutes, and comveyor

belts, the administrative and control offices, the carpentry shop, and the
mold assembly shop. The shop was not fire~-proof. In it valve housings and

MAL—‘
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valves pr stopcocks of various sizes were cast. These items had no speciél

marks characteristics. When finished they were gray in color and were

then ted blue and black. There were some compressor machines used for

preparing and compacting the sand in the molds. There were approximately 12

machines for preparing the various size molds and some mixing machines for

crushing and mixing the sand. The mixture was put on a conveyor and taken to

the molding machines. The molds were then sent by conveyor to the furnaces.

The molten metal was poured from the ladles into the molds by two high~-power

traveling cranes; one of the crames was of 1,500 kg capacity and the other of

2,000 kg capacity. The machines in the shop were electrically operated, ex-

cepting the molding machines which were operated by compressed air. There

were two forced-draught coal furnaces. The shop had two brick smckestacks,

each 10 m high. The skylighting system was adequate duridg the swmner months;

in winter it was hecessary to use electric lighting. The heating system was

not adequate. | | the machines were all made {n Saratov, but did 25X1
not know the trademsrk, plent name or yeer of meke. The es were old and
probably of Germsn manufscture, since the plant had been
Tsarist regime. The machines were kept in good condition
cleaned and greased at the end of each shift. The mold p:
modern, having srrived new at the plant in 1952. The
transported to the warehouse or from ome shop to amnother
cars. From the warehouse, the products were shipped by t.
destinations. the products were for expoxt
domestic use. The total number of workers employed at
percent of which were women; 75 percent were specialized
was based on weight rather then on the mmber of parts,

approximately five tons. i
Raw Materials

electrically=ocperated
ck to unidentified
a8 well as for 25X1
shop was 300, 50
rkers. Production

b, The raw materials were iron, copper, bronze, aluminum, coal, mineral oil,
grease, gasoline, water, sand, clay, sawdust,and pitch. No materials were
imported from foreign countries. Cosal, iron, snd clay were transported by
rail and the other materials by truck. There was a 30=-ton reserve of coal,
30 tons of iron, and 20 tons of clay. The plant's daily consumption was six
tons of irom, 10 tons of coal, and 10 tons of clay.

Water and Bower

5. There were no water deposits, but an electric pump of unknowvn capecity was
located in the fire house, The nlant received an adequate amount of untreated
water from Moscow. the electric power was supplied from power 25X1
stations in Moscow since there were only transformers in the plant area. Be~
cause the transformers were of low capacity the power supply was inadequate.

Transportation

6. The finished products were shipped in wooden boxes and marked with the letters o5x1
ZIM. Transportation was by rail and truck. The railroad ran along the resr of
the plant and losding and unlosding was done from platforms by means of cranes.
There were no sidings within the t area. \
The cars were two and four-axle cars of 25X1
10,000 kg and 22,000 kg capacities and were painted a reddish-ochre color. The
locamotives were old and of little power. Railroad traffic was slow except at
the beginning and end of the month when production was at its maxizum. The
highway servicing the plant was Bolshoye Krasnoseleskoye shosse, a stone and cone
crete . highway with good drainage, which wes open to traffic at all times. The
Plant had three light-weight cars and tem three-ton trucks which were made at the
Stalin and Gorkiy Plants. The garage had a capacity for five vehicles; it had
& smell repeir shop.

Storage
T. Approximately 50 tons of coal were stored in & covered area measuring 15 x 10 m;

CONFIDENTIAL

25X1
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30 toms of scrap irom occupied an area 10 x 10 m, snd 20 tons of sand occupled
an area 5 x 5 m. The warehouses were located in the yard and measured 25 x 8 x
8 m. These were two joined buildings which were not comnected with the raile
road. Loading and unloading was done by trucks. There were several cans of
mineral oll and acids in unknown quantities.

Production Figures

The average dally production was approximetely five tons; maximum production
was eight tons; the production norm was five to six toms.

Working conditions

The plant worked two eight-hour shifts; three-fourths of the employees worked

during the day end the remainder worked during the night shift. Formerly they

worked 48 hours a week but this schedule was later changed to 46 hours a week.

The plant did not work on Sundads and holidays and had a 2l-day yearly 25X1
vacation. The plant had good sanitary
conditions. There was & plant fire squsd and each shop was equipped with fire
extinguishing apparatus and sand pails.

H

Security i

Armed guards were stationed around the plant perimeter. A guard was stationed
at each entrance and others were kept near the warehouses. Upon entering or
leaving the plant a worker presented his pass bearing his photograph, name of
section where he worked, and type of work performed. Access to all sections
of the pleant was permitted. There were no air raid precautions or shelters.
During World War II the subway had been used as an air raid shelter.

Personnel

The plant directors were cansidered efficient, but relations between the plant

 administrators and the employees were strained, mainly because the workers did

not receive their salaries ca timeThere was no research depertment but there was

a planning section. Each section had a chief of control and several assistants,

and had facilities for testing the finished parts. The foundry personnel cone

sisted of the shop chief (an engl.neer), a technician, a chief who distributed

the work, a chief of control, a secretary, a glrl who took the attendance, a girl

in charge of the work sheets, a mechanic, six masters, three cleaning women,

three lavatory attendants, two foundry technicians, and about 250 workers, some

of whom were women. | | following individuals: 25X1

Filipov, foundry chief. ’

Sheniya, plant technician.

There were no prisoners or foreigners | working at the plent. 25X1
There were no strikes nor was there absenteeism. The work plan was fulfilled
satisfactorily and no effort was made to increase production. The plant held

DOSAAF meetings un civil defense, but there was lack of enthusiasm and only 30

percent of the workers attended. The Red Cross and Red Crescent also held

meetings at the plant. ‘

| 25X1
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THE HAMMER ARD SICKLE METALLURGICAL PLANT IN MOSCOW

Generxal

The Hapmer and Sickle Metall cal Plant, formerly called "Guyon", was
located on Zolotorozhskiy Val (musber unknown), Kalininskiy rayon, Moscow.
It vas engaged mainly in the manufacture of steel cable of various caliber
end metal plate for car podies and roofs. The plant, which was subordi-
nate to the Ministry of Beavy Industry, didnotlenurm:re or repeir mili-
ed om-story suildings and four buildings
perimeter meéasured about 15 kilometers.
a two-dnd-aphal f-metibr-high wooden fence widch
fence was painted green.
north, 4he plant area was

vhiohveremdtotrmporbfrumtouriculplm in Moscow; on the

south, by Entuziastov shbosse; on the west, Uy a steel bridge which con-

nected Zolotorozhekly Vel and Entuziastov shosse (see sketch on page 7 ).

None of tbs plant buildings were of recent construction.| | 25X1

Bulldinggand Installstions

Set forth below are descriptions of the bulldings which made up the plant.
The numbers in perentheses below correspond to the numbers which appear on
\ sketch of plant layout on page 7 . 25X1

(1) Compressor stetion. This was a three-story, rectangular-shaped, tin-
roofed, fireproof, brick bullding messuring 25 x 10 x 2.8 meters.
It had a partial basement occupying sbout one-fourth of the building
site, vhere the shover stalls for plant personnel were housed. On
the ground floor were installed two German-make compressors in good
repaly which supplied compressed air to shops numbered 10, 11, and
12 on sketch. On the second floor were dressing rooms for plant
personnel. The administrative offices occupied the third floor.
About 25 pesoplé worked in this building.

(2) Rolling mill. This wes a two-story, tin-ropfed, rectangular-shaped,
concrete building without a basement;| it vas fire- 25X1
proof, The shop produced iron and steel plate (quantity unknown)
which were used to mske the bogies and tops of vehicles. The plate
voemded in thickness from one to three millimeters and messured
1 % +80 meters. The machinery used in the shop was oid and poorly
meintained. Between 800 and 900 workers were employed in this building.

(3) Plant clinic. This was a two-story, tin-roofed, fireproof, rectangular-
sheped brick building, measuring 50 x 5 x 4 meters; it had a basement
vhere the health records of the workers were filed. The clinic was
modernly equipped with such apparatus as X-ray, and electrotherapy
and ges-therspy appliances. The nursing and medical staff consisted
of about 50 nurses and 30 doctors, including heart and lung specialists,
cancer specialists, eye-ear-nose, and throat specialists, and specialists
in venereal diseases.

C=0=N-FeI-DeEeNT=I~Ax
25X1
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(4) Poundry. This was a one-story, tin-roofed, fireproof, rectangular-
shaped; concrete building with a bagsement. It was equipped with four
Soviet-make Martin Siemens furnaces vhich were in good repair. Dally
production of each furnace wes three or four batches of ingots, each
batch weighing about Th metric tons. Thwee of the furnaces vere in
constant use. The foundry employed about TOO workers.

(5) Wire-drawing shop. This was a one-story, tin-roofed, rectangular-
shaped, fireproof brick building without a basement. The shop pro-
duced wire, from one to three millimeters in thickness, by the cold

and ained.

in this shop. The vire vas transferred Irom this shop to shop No.
10 (see below) for finishing.

(6) This was a square, four-story, fireproof, concrete building (dimensions
unknown) with a basement where the heating boilers were installed.
The first floor housed a machine shop which contained the following
Soviet-make equipment: a universal lathe, an electric saw, a shearing
device, a drilling machine, a polishing machine, and a milling machine.
All the machinery vas in good state of repair. On the second floor
wvas the technical library from which employees could borrow technical
books for reference purposes. On the third floor was a laboratory
equipped with various kinds of precision apparatus for measuring and
analyzing steel wire. Located on the fourth floor was the plant
hospdtal, with room Tor 50 patients. About 500 employees worked in
this mm.

(7) Rolling mill. This was a one-story, tin-roofed, rectangular-shaped,
fiveproof, concrete building without a basement. Here the iron and
steel ingots brought in from the foundry were rolled into plates and
bars of verying thickuesses. The shop had four mills: (a) a type
750, which produced plates of 450, 300, and 250 millimeters in thick-
ness; (b) a type 450, which produced guadrangular, round, and
hexagonal -shaped steel cable; (c) type 300, which produced wire eight
%o swelve mtllimeters in diaméter and type 250, which produced wire
three to five millimeters in diameter. All the mills were old and in
poor repair. The production figures are not known, but all of the
products produced by the type 750 and 250 mills were utllized within
the plant, whereas a small amount of the products of the other two
mills were shipped cutside of the plant by train or truck. The shop
aaployed about 2,000 workers.

(8) Maghine repair shop. This was a tin-roofed, one-story, rectangular-
shaped, fireproof, brick building without a basement. All the plant
machinery was repaired in tids shop, vhich contained the following
machinery: a small Krasnyy Proletariy lathe, a mechanical saw and

a small drilling mechine of Soviet-make, a grinding machine, a polishing

machine, and a forge. All the machinery in the shop vas well-msin-
tained. The shop employed 25 workers, including an electrical englneer,
who was the chdef of the shop, two master electricians, four assistant
electricians, six expert welders, six fitters, a boiler operator, a
lathe operator, and four unskilled workers.

(9) Machine shop. This was a tin-roofed, one-story, rectangular-shaped,
fireproof, concrete building without a basement. Rollers and vashers,
for use within the plant itself, were manufactured in the machine shop
wkich had the following machinery: 4O lathes of various calibers, 15
m1iing machines, eight drilling machines, and four large and three
small planers. The machinery was of Soviet and German mske and poorly
maintained. | The shop
employed abott 500 workers.
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10. Steel-cable manufacturing shop. This was & metal-roofed, one~-story,
rectangular-shaped fireproof, concrete building, 120 x 8 x 5 meters in
size, without a basement. The shop was equipped with three small, and
three large machines for coiling the cable. These machines were in voor
state of repair. This shop employed about 800 workers. \ 25X1
\ the steel csble produced in this shop ‘
was shipped by rail to China, Czechoslovagia, Bulgsria, Rumania, and
Poland, in addition to all the republics of the USSR.

1l. Wire-drawing shop. This was a metal-roofed, one-story, rectengular shaped, 25X1

fireproof, concrete building, 120 x 8 x 5 meters in size, without a base-

ment. In this shop, steel bars 10 mm. to 20 mm. in dlameter (brought

from mi11 No. 7), were drawn into wire with quadrangular, hexagonal, and

circular cross sections. The equipment consisted of four large and three

drawing blocks. This equipment was old and defective. The finighed pro-

ducts from this shop vere shipped by rail to China, Rumania, Bulgaria,

Poland, Ozechoslovsiiia, and all the republics of the USSR. \ 25X1
\ The shop employed about 1,000 25X
vorkers.

12, Casting shop. This vas a metel-roofed, one-story, rectangular-shaped
fireproof, concrete building, measuxring 150 x 20 x 6 meters. It had a
basement vhich was kept locked permanently. This shop made castings for
bridges and rolling mills. It also cast railroad switch parts, engine
blocks, compressor fly-wheels, steam boilers. It was equipped with three
20 NT Martin-Siemens furnaces and two "revolving” electric furnaces, all
which vwere in good condition. | | 25X1
All the products were utilized within the USSR and were shipped from the
plant by rail. The casting shop employed about 1,800 workers.

Water and power supply

3+ There were no pumping stations or water reservoirs in the plant area; all
the water came from Moscovw via underground pipelines. | | 25X1

\ \
Trans tion

k. Two Soviet broad-gauge sidings entered the plent area (one on the east side
and the other on the west), and these connected with the Gorkiy-Ural Moun-
tain Railroad line. Within the plapt area itself were two sidings which
were used to transport products fram one shop to another. Shops numbered
2, 5, and 9 had wooden loading platforme, and shops numbered 10, 11, and 12,

| had concrete loading platforms messuring 20 x 5 meters. | \‘ 25X1

[about 85 percent of the incoming and outgoing

meterial was transported by rail; the other 15 percent was transported

by trucks which used the Gorkiy-Moscow Highway which was open to traffic

throughout the year. The plant Bad 13 Stalia trucks, of one-and-a-half,

three, and five-metric-ton capacity, and six pessenger cars. Two of the
latter were assigned to the emergency medical service and the others to

the cashier, the chief transport engineer, and Partog recpectively.
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Miscellaneous Operational Information
5. The plant employed about 10,000 workers, the majority of whom were crafts-
men; no prison labor wes used. 25X1
I | A ne , cemen 25X1

» »
wood, gasoline, oil, coal, and gas) came from the Soviet Union and about
85 percent of it was shipped to the plant by rail. The plant had only
open storege facilities, and most of the raw material waf delivered
directly to the shop where 1t was utilized. | | 25X1
L _ - tlere was no
shortage of work material or machinery and no difficultides were rienced
in turning out an average amount of good quality productd.

25X1

the regime made no effort to step up the plant's production.
In 1956, plans were being made to enlarge the wire calibkating shop (No. 11)
and the casting shop (No. 12) and to enlarge and provide lan outside exit
for the foundry. Because the plant was becoming a health menace, plans
were also in the meking to transfer it to a location far removed from the
city of Moscowh | |the plant was not suitable 25X1
be converted to military production.

Personnel and Wo: Conditions
6. The plant emplbyees worked every day except Sundays on an eight-hour, three-
ahift schedule, from 0800 to 1600, fram 1600 to 2400, and from 2400 to 0800.
The fallowing holidays were non-working days: First and ‘Sth January, 8th
Mexch, 1lst and 2nd May, and 8th November. Workers in the foundry, the 25X1
rolling mill, and the air campressor station received an ‘annual vacation
of one month and all other employees, 24 days. They all received their
vacation pay in advence. Strikes never occurred in the plant, there was

no absenteeism, and| | never| | any complaints. Outstanding workers 25X1
received s bonus of from 100 to 500 rubles.
Plant Security

7. No security measures were tasken within the plant (the employees had free
access to all shops) or in the immediate surrounding area. Guards were
stationed at the plant entrances, however, and a k was required in
order to enter and leave the plant. Employees, gar in black uniforms
without badges, guarded the rallroad entrances which led into the plant
area and to the casting shop (No. 12 on sketch)., There were a total of
75 guards in the plant, 20 of whom were on permanent sexvice; they were
axrmed with rifles. The plant had no fire station, but there were fire
hoses, large sand boxes, and fire extingulshers (one extinguisher for
each ten-gquare-meter area) on the premises. From time to time members
of the Moscow fire station visited the plant. There was no air raid
defense system; however, tvwo air raid shelters were located in the
basements of the buildings housing the plant clinic (No. 3 on sketch)
and the casting shop (No. 12 on sketch). First ald stations vere located
in shops numbered 2, %, 5, 6, 7, 9, 10, and 12.

Plant Organjzation and Soviet Personalities

8. The director of the plant was Ulin| | 25X1
|

\

| Directly subordinate to him were the chief engineer, the head of
the labor unions, and the plant's Communist Party leader. Two Soviets
who worked in the plant and whose neames :| vere: 25X1
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Invenchev, Kikolal -~ the chief engineer in the ¢ asor station.

Ermolayev (fnu) -- the chief engineer inithe wire-calibrating shop.
Ermol ayev, sametimes substituted for the plant
director]
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Femmer and Sickle Metallurgical Plant Layout
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